Investor Questionnaire


Brand or Company Name:     

NEEPO TECH INC.   –
SPEAK ENGLISH WITH NEEPO – complete digital eLearning course!

Describe your High-Level Concept in One Sentence:  

Speak English With NEEPO is a complete, digital beginner English-speaking e-course mounted on a LMS (Learning Management System) that has the unique ability to take a non-English/limited English speaker to low intermediate, intermediate level English speaking ability in three months or less with little to no accent.

Is this an idea or High-Level Concept?

It is a High-Level Concept


What is the Stage of the Concept?

It is in the International Launch Stage.  The e-course is mounted on a LMS (Learning Management System) that can accommodate endless numbers of learners and facilitators, as well as Branches or Portals (for Organizational Administration purposes for schools, Affiliate Marketers, Educational Sales Representatives, to manage their learners and customers) with a low overhead cost of no more than $1,000/month subscription on TalentLMS.com.  It is ready for use and accommodates international learning for the purpose of teaching the skill of speaking English and equipping the learner with the ability to use that skill to not only lose their foreign accent but to be able to now read difficulty-spelled English words to advance them to higher levels of English speaking and reading ability with the use of advanced e-courses using the NEEPO methodology and course content structure in this beginner e-course empowering the newly skilled English speaker with the ability to transition to higher level English language skill acquisition.

Idea is something already done.
Prototype or product is ready.
Operating Business?

The product is finished and ready to be marketed internationally.
Product is ready for the international market.  Accommodates all foreign language learners.  It is monolingual in that it does not need a translator for the e-course.  Instructions are translated with Google translate.
The business has been in operation mode since September 2018, foreign filed in the State of New Mexico, to do business anywhere in the world, however, investment capital is now needed to launch the product into the world market.


In which industry are you?

Global English Language Online eLearning Market – See Industry Focus in Updated Business Plan and on the Investor website:  www.investorwebsite4neepotechinc.com


Location of the Management

Northwest Albuquerque 87114 zip code


Upload Pitch Deck:  Upload a Pitch Deck no more than 10 MB and a link to the deck

You can find an Elevator Pitch by Kathleen Green, CEO/Founder by clicking on the Elevator Pitch button, Updated Business Plan, and the product summary buttons on the investor website, www.investorwebsite4neepotechinc.com which is the link to the deck.


Attach Logo (no more than 10MB)

See “Elevator Pitch”. Logo is at top of the page.


Website Addresses: 

www.SpeakEnglishWithNEEPO.com
www.Investorwebsite4NEEPOTECHINC.com

Product website can be clicked on the Home Page of the Investor Website


Total Amount of Requested Investment in USD:  

$5,000,000 - $15,000,000 Negotiable   
$15,000,000 preferably to provide enough capital for real estate investment to place business in to be able to showcase the product in New Mexico for world-wide attention and to accommodate visitations by investors and world-wide leaders.
Prospective choice in real estate to be purchased by NEEPO TECH INC. or a New LLC


Invested in Previous Rounds:

Yes:  Kathleen Green has invested $200,000 in preparing the product for the world market.
Not:   No outside accredited investors yet, however, NEEPO TECH INC has received an approval by a Saudi Arabian Investment Group which has offered $25,000,000 in funding after company and product review.  NEEPO TECH INC has also received a $25,000,000 loan approval from an Italy-based investor firm with the condition of a securing a Surety Bond of 2.3% of any amount requested up to $25,000,000.  The drawback to the above investment firms is that they require money upfront, which is not something management wants to do.

Priority Choice of management is to select an investor/s worldwide that will not require upfront fees.


Lead Investor:

Not:  None yet.


The Territory of a Product or Service Implementation:

International


Location of the Enterprise:

Presently at 10000 Chantilly Rd. NW, Albuquerque, NM 87114
Would like to move the business to the property mentioned in this Questionnaire:
https://www.zillow.com/homedetails/Coyote-Canyon-Dr-SE-Albuquerque-NM-87123/2070894096_zpid/


Purpose:  For status and business purposes to present the product in a “status” location which would accommodate international group presentations and house the necessary high-tech equipment, such as computer technology, classroom setting’ and entertainment facilities to demonstrate how the product will change the world’s way of teaching English to rapidly increase world literacy levels.  The property can produce income by offering guest accommodations for international guests requesting equestrian services, or NEEPO TECH INC.
presentations or meetings regarding the world-wide development strategies to promote Speak English With NEEPO.  The property income opportunities are endless, such as can be used as a  Wedding Venue, or Equestrian Rehab services.


Country of Incorporation:

The United States of America


Traction and Current Status:

Ready for International launch and usage of the digital software e-course – Literally anywhere in the world.  Provides Equity in that the availability of computer technology to poorer countries is not necessary to produce results to produce skill-based and task-based literacy.   See Revised Product Overview on Investor Website Button on Home Page.  Can explain in Investor Zoom meeting.

Tatum School District in New Mexico purchases (have invoices and checks to prove) but usage inadequate as school district was too small and students were not engaged on the software long enough due to transient attendance. The purchase, however, shows public school interest and need.


Problem or Opportunity

The Opportunity is present internationally.  See Updated Business Plan and Investor Website – Opportunity Page

Market demand is ridiculously high – English Language tools that produce quick results and that are easy to use (digital interactive and fun) are desperately needed.  See Business Plan


Decision:

The Decision of Management is to make available the product to Organizations, Educational Sales Associates, and Affiliate Marketers, such as the Catholic Church, and Newcomer groups who assist immigrants in getting acclimated to the world requirements for skill and task-based literacy to acquire prosperity in a competitive world that requires English proficient people to do jobs and build international businesses.  Management believes the best way to penetrate the world market with users is to hire Educational Sales Representatives and Affiliate Marketers that have an already warm client base of customers who would be interested in engaging learners on the product for fast and easy mainstream of learners into the regular educational system and to the world of business.

This could be easily accomplished by spending money to recruit independent contractors for commission sales opportunities on Indeed.com or other popular employment recruiting sites.


Customer Segments and Market

Newcomer/Immigrant programs, Schools, Universities, Catholic Dioceses, Catholic Charities and Parishioner outreach, ESL Departments in School Districts, Government Agencies servicing immigrants, international educational conferences where educational sales representatives would be directed to attend with expenses paid by the Company.


Revenue Streams and Cost Structure

Seeking capital to produce revenue with low overhead cost to produce high levels of revenue.
Would like to set up a non-profit organization that would work hand in hand with NEEPO TECH INC. to assist in providing opportunities for underprivileged countries and populations.
Cost Structure to include hiring commissioned-based educational sales representatives, associates through employment recruiting vehicles such as Indeed.com and other popular sites.
Low overhead costs for using the LMS (Learning Management System) to allow for the safe distribution and management of the eLearning software to Facilitators and Learners.


Business Model, Channels, Metrics

See Updated Business Plan on investor website – Button on Home Page – Based on a Five-Year Plan

Channels and Metrics 
Social Media positioning 
LinkedIn – Over 6,000 connections – huge network base of educational contacts that educational salespeople can access.
Facebook Business Page – needs to be developed through product usage, however, ESL group participation and acceptance.  Some posting and interaction documented.
Plans to access other social media, such as Instagram, Tik Toc, etc.


Competitors and Existing Alternatives

Competitors are present, of course, but cannot compete with the results that are obtained with Speak English With NEEPO, nor can they claim to assist in removing the foreign accent as New Phonetics technology can do.   They are listed in the Business Plan.   The following two are giant competitors with a whole language approach that cannot match up to our New Phonetics Technology approach to learning how to speak English for foreign beginners to speaking English.

Interestingly enough, Cambien Learning bought Rosetta Stone for a sum of 833 million, even when Rosetta Stone drastically failed in producing fluent, proficient English speakers with their English-speaking software. They did not have success removing the foreign accents of their users either.   The Spanish speakers in Mexico were not happy with the outcomes of their e-course and the Rosetta Stone Representative quit for such reasons.  Spanish speakers can identify with New Phonetics in that their language is phonetic, but, of course, not new phonetics which is a pure version of phonetics.  It is not unreasonable that NEEPO TECH INC. could be bought out for $250 million in 2027 given the projected revenue outcomes shown in the updated business plan.  Most likely, the buyout could far exceed this amount given the track record of successful English Language providers, even though they don’t have access to the unprecedent results from the New Phonetic Technology encased in Speak English With NEEPO.
Duolingo - $5 billion valuation of the NASDAQ traded Duolingo shows we are capable of doubling their valuation as NEEPO TECH INC has a far more superior product that will turn heads with results and remedy the accent problem the world is currently experiencing.

The Advantages and Differentiators
New Phonetics Technology accelerates the learning of English, which begins with speaking the language.   It is the Fastest way to Learn How to Speak English on Earth.  No other competitor can boast of producing the results that this methodology and courseware can produce with little to no accent as a benefit.  
Competitors use whole language for their methodology of teaching people to speak English which is basically using the traditional English language as a method.  As we all know, English is 80% irregular in its spelling, which makes it complicated for new English learners to read, therefore difficult to learn to speak with it.  In addition, our course content structure builds in an automatic way to learn how to speak English correctly and proficient as the pattern drills with pictures, along with NEEPO make it easy to begin speaking English fluently and correctly from the beginning through to the end of the Speak English With NEEPO e-course, which produces the magical results.  See the testimonials on the investor and product websites using the more primitive textbook and CD Rom versions of the course in beta testing of the methodology and course that produced unprecedented results.

Risks
Little to none.  
The market demand speaks for itself.  Super low overhead costs.  Capital Infusion reduces risk dramatically as funding increases revenue organically when used appropriately.

Incubation and Accelerated Accompaniment Programs (if any)
New e-courses can be developed using the methodology and course content structure that can increase skill-based and task-based literacy by introducing life skills/and or business skills subject content to new e-courses.   These can easily be developed by NEEPO TECH INC.’s Creative Development Director as he has the skill level to produce new e-courses or produced by a company equipped to handle this project directed by the Company’s current Creative Development Director.

Won a Competition and Received Awards
Received a Gold Medal in the Computer Category in an INPEX Inventor’s Show 2015 for innovative computer technology product.  Received an honorable recognition in a Department of Defense Grant Competition. (DARPA) in the Spring of 2022.

IP Right (if any) including Patent Pending
Product and Brand is Copyrighted by Patent Law Firm.  Patent Attorney discouraged the need for a Patent stating that it wasn’t necessary and could be a detriment in the protection of the methodology and course content structure.  Can explain in Zoom meeting with investors.  Because NEEPO is 100% consistent and regular, it cannot be changed or altered making it difficult to reproduce without the knowledge of the Company.  The uniqueness of the course content and structure cannot be duplicated without copying verbatim its content, which violates the copyright law protecting the product.
Yes, copyrighted – prohibits the reproduction or the copy of the e-course.
Offer for Investors?
Conversion Loan, and Residual Income opportunity. Open to many different types of financial support that could include grants.
Team or Management
Kathleen (Kat) Green, CEO/Founder Learning Engineer. katgreen@newphoneticstechnology.com
Aaron Harrington, Creative Development Director/Learning Engineer
Rachael Harrington, Master of Science in Speech-Language Pathology from University of New Mexico (UNM). Specializing in Accent reduction.  Is ready to come on board with part-time salary as an Accent Reduction Specialist.  She will be creating videos that use new phonetics to reinforce accent reduction.  Btw, she believes in the new phonetics methodology as the answer to accent reduction in foreigners learning to speak English or those who are wanting to minimize or remove their accent.
Raquel Ochoa, Personal Assistant to CEO/Customer Service Representative

Product Video Available

https://www.youtube.com/results?search_query=speakenglishwithneepo









































